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“In the 1980s, we saw in every individual a customer. 

In the 1990s and beyond, we ought to see in every customer  an individual.” 

 

 

 

Jack Welch 

(former CEO of General Electric) 



Source : www.go-globe.com/blog/social-media-addiction 
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Jack Ma (Founder Alibaba.com) 
“ We finish 60 Million transaction every day. 
People don’t know each other. I don’t know 
you; I send products to you. You don’t know 

me; you wire the money to me.” 
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• Most businesses do not have a digital strategy. 

• Most businesses do not use a digital strategy. 

• Most businesses do not know how to create a digital 
strategy. 

• A strategy is relatively easy to decide upon and  put into 
place. 

 

“Having a simple strategy, and utilising it,  will put 
you ahead of most entrepreneurs,  including your 
competitors” 



• No Real Community 

• No Real Leads 

• No Real Sales 

• No Real Profit 

• No KNOWN Results 

• Just COST-COST-COST 



Source: Doyle Buehler 



“A startup is a company designed to grow  
fast… The only essential thing is growth.  
Everything else we associate with startups  
follows from growth.” 

- Paul Graham (YC) 













Make Something Great 



“…basically quantitative evidence of customer  
demand. So if you’re in enterprise software, [initial  
traction] may be two or three early customers who  
are paying a bit; if you’re in consumer software the  
bar might be as high as hundreds of thousands of  
users.…. You’ll know it when you see it.” 

- Naval Ravikant (Angellist) 



Wake UP! Your Audience Awaits! 



Built from the real words of real buyers, a buyer persona tells you 
what prospective customers are thinking and doing as they weigh 
their options to address a problem that your company 
resolves. (Buyer Persona Institute) 





A unique selling proposition defines your position in the 
marketplace and lets you stand apart from competitors (Rob 
Percival). 
 



Market research is an important step to validate the assumptions 
you’ve made about your buyer persona, their needs and how you 
can add value to the marketplace. 
Gather Priceless Feedback and Emails using a Typeform Online 
Survey, which is a free online form builder that has exploded in 
popularity in the last year. 
 
 
 
 
 
 
 
 
 
 
 





If there is one thing that online experts agree on, it’s that 
building an email list is vital. 
 
As well as effectively driving traffic & sales, an email list 
protects your business. You’ll still be able to promote your 
business even if your search rankings or social media reach 
diminish due to an algorithm change. 
 
Even if you aren’t selling any products, 
you should still collect emails so you  
can drive people back to your site  
everytime you make a blog post. 
 



Copywriting is using written words to persuade people to 
take the action you want them to (e.g. make a purchase, 
submit an email, request a demo). 
 
How do you do that, exactly? 
 
It comes down to presenting an argument strong enough to 
convince visitors that what you’re going to provide them 
with (e.g. a product, an email newsletter, a free quote) is 
worth more than what they’re giving you (e.g. $9.99, an 
email, a phone number)… 
 
 
 



Search engine optimization is a methodology of strategies, techniques and tactics 
used to increase the amount of visitors to a website by obtaining a high-ranking 
placement in the search results page of a search engine — including Google, Bing, 
Yahoo and other search engines (Webopedia). 
 
It covers technical SEO, Keyword Research, On-Page SEO, Link Building and More. 
 
KEYWORD RESEARCH PROCESS 
 
1. Getting into your customers shoes. 
2. Target less competitive keywords that competitors have overlooked 
3. Brainstorm for Keyword Ideas 
4. Narrow Down Your Keyword List 
5. Focus on keywords you actually have a chance to rank for 
 
Create Content That Generates Links & Social Shares on Autopilot 
 
Leverage the high domain authority of other websites to quickly get to the top of 
the search results: Guest Posting, YouTube, Slideshare, Udemy, Quora & more. 
Publish your content on these sites and drive traffic back to your website. 
 
 
 



• Youtube is the world’s 3rd most visited website. 
• YouTube is the world’s second biggest search engine (just behind Google). 
• Cisco predicts that 80% of all Internet traffic will be video content by 2019. 
• Remember : “Watch Time” is Golden. It is the most important metric on 

Youtube.  
 

YOUTUBE MARKETING STRATEGY 
 
• Create simple “how to” videos that “engage” your buyer persona. 
• Focus on searchability and discoverability i.e. keyword research + SEO 

optimization. 
• Build up audience on the platform and funnel back to website with 

incentives & offers. 
 

Everyone is watching YouTube !! 



3 reasons why Facebook is important for your business: 
• Over 1.5 billion people pend time sharing the most important parts of their lives. 
• Average Facebook user has 200 Friends. 
• Gather valuable marketing information: demographic breakdowns, interests 

FACEBOOK PAGE CHARACTERISTICS: 
Page Type, Page Category, Page Name & Username, Facebook Icon, Facebook Cover 
Photo, Page Description, Apps & Tabs, Page Settings 
 
Edgerank Newsfeed Algorithm (Affinity, Weight, Time Decay) 
 
EdgeRank ranks Edges in the News Feed. EdgeRank looks at all of the Edges 
that are connected to the User, it then ranks each edge to understand the 
importance to the User. Objects with the highest EdgeRank will typically go to 
the top of the News Feed (there is a small component of randomization). 
 



Gaining real and genuine Twitter followers enables you to become an influencer in 
your niche, build relationships and drive website traffic and sales on demand. 
 
• 320 Million Active Monthly Users. 
• Connect With People You Don’t Know. 
• News breaks faster on Twitter then anywhere else.  

HOW TWITTER WORKS ? 

• Twitter 140 character limit 
• Realtime News Feed 
• @mentions 
• @replies 
• Direct messages (DM’s) 



Quora is one of the largest question and answer websites in the world and it’s 
growing fast! 
 
1. Quora is a source of Long-Term Traffic (high ranking in google search, top 

answers, viral effect) 
2. Quora lets you establish yourself as an Authority “Most Viewed Writer”. 
3. Quora can get you noticed by major publications (TIME, The Huffington Post, 

Business Insider, Forbes and many others). 
 



Here are three key benefits of online advertising and Google Adwords: 
1. Instant Results. 
2. Highly Targeted. 
3. Cost Effective. 
 
Google Adwords vs. Facebook Ads. 
Google: People use Google to find a solution to their problem. 
Facebook: People use Facebook to connect with people and share. 
 
HOW GOOGLE ADWORDS WORKS ? 

• Ad Rank = Quality Score * Bid 
• Quality Score (expected clickthrough rate, ad relevance and landing page experience) 
• The bidder with the highest Ad Rank gets the top spot 
and so on down to either the last ad qualifying 

 





“Just because your prospects are not 
actively  shopping, doesn’t mean they 

will never  buy from you!” 

Effective Digital Leadership is about being 
able to move  people into your own 

conversion/sales/lead funnels…  NOT just 
about a single transactional sale 

 Source: Doyle Buehler 






