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Curriculum Vitae

Full Name: Alaa Mousa Ali AlShabbar ’

Place of Work: Industrial Development and Reyulation Directorate / Ministry
Headquarters

Governorate of Birth: Dhi Qar
Date of Birth: 16 /10 / 1966
Gender: Male

Marital Status: Married
Nationality: Iragi

< Current Job Title; Director General (Permanent)
< Job Grade: Senior (B) Stage (11}

Certificates Obtained:
Bachelor's Degree / Mechanical Engineering (Machines an
Technology i

Graduation Year: 1987- 1988

Job Titles Held:
. Assistant Engineer / Ministry of Industry {
Production / Nasiriyah {30/4/1992 — 20 1 g})
¢ Engineer / Ministry of Industry / Gen iragtorate for Electric Power Production /
Nasiriyah (20/10/1994 — 18/4/1997) <
Senior Engineer / Ministry of [

8/2003)
‘Station: / Ministry of Electricity / General Directorate
for Electric Power Pructmnsj asiriyah (18/8/2003 — 11/10/2003)
ermanent) / Ministry of Electricity / General Directorate for
Nasiriyah (11/10/2003 - 1/12/2008)
=13 ni) | Ministry of Electricity | General Directorate of
Inspection and Te al Workshops (1/12/2005 - 12/8/2015)
+ Director General anent) / Ministry Headquarters / Industrial Development and

Regulation Directorate (1 2/8/2015 ~ Present)

+ Manager of Nasiriyah Th@m

Positions Held:

« Shift Engineer for the period from (1892) to (1994)

« Senlor Operation Engineer for the period from (1994) to (1999)

« Head of Inspection and Safety Department for the period from (1998) to (2003)

. Manager of Nasiriyah Power Station for six months / 2003

. Director Genaral of Electric Power Production for the period from (2003) to (2005)

» Director General at the Ministry of Electricity Headguarters for gix months

« Director General of Inspection and Technical Workshops for the period from (2006)
to (2015)

« Director General of the industrial Development and Regulation Directorate for the
period from (2015) to present
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Training Courses:

RS Rhsd A iins

« Training on Water Treatment Unit / ltaly (2004)

« Senior Leadership Course in the Ministry of Electricity / USA, Georgia Tech institute
(2005)

¢ Multiple courses on Quality Management Policy and Preparation of Technical

Regulations / Jordan / Lebanon (2016)

Training on Nice Classification of Goods /| Geneva /| WIPO Organization {2016)

Workshop on Financing Environmental Projects with the Green Climate Fund /

Kurdistan Region / Erbil (2018-2019)

o Training on Renewable Energy Contracts / UAE, Abu Dhabi (2022)

Training on World Trade Organization Mechanisms (Technical Barriers to Trade /

Baghdad / 2021)

L

Dispatches Outside iragq. :
Participation in Enhancing Joint industrial and Techinologic J W j;ii and Cooperation
{ Turkey (2021) T o e
o Participation in the Climate Conference (COP 28)1 G
. Participation in the Climate Conference (COI !
o Participation in meetings concerned ¥
Switzerland (2022) S
. Participation in the High-Level Cor
Energy | UAE - Abu Dhabi (2022)
« Participation in the UNIDO G nfer
Rome {2024) Ty

ative Meeting / Transition to Renewable

of the Ministry with Other Ministries:

: tteo for Accession to the World Trade Organization
Representative in mmittee for the Advancement of Intellectual Property
o lraq's Focal Pointw the Warld Intetlectual Property Organization (WIPO)

» lraqg's Focal Pointin UNIDO

« Member of the Transport and Trade Committee

+ Member of the Competition and Anti-Monopoly Council

« Member of the Iragi-British Committee

« WMember of the iraqi-Azerbaijani Commiittee

« Member of the Trade Balance Committee

« Member of the High National Committee for Sustainable Development

« Member of the National Committee for Quality

. Member of the Commitiee with the European Union

» Member of the Iragi-European Energy Center Committee

+ Member of the Special Committee for Pricing Review

. Member of the Border Crossings Commission Council
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Works Contributed To: :

Preparation of various technical regulations to organize the work of the industrial
sector and the business environment.

Regulation for the application of occupational health and safety requirements in the
work environment.

Regulation for pre-inspection of imported products.

Technical legal regulation for organizing the handling of hazardous chemical
materials.

Technical and legal organizational reguiation for food products.

Contributor to the preparation of the draft Federal Technical Regulations Law.
Preparation of the (NDC} plan, Iraq's commitments to carbon reduction plans.
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CV Cover Letter

It gives me immense pleasure fo put my papers forward for the honor of taking
mantle of the esteemed Arab Organization for Industricl Development,
Standardization, and Mining Organization (AIDSMO) in the capacity of Director
General, and my appended memoire is a testimony of my solemn candidacy.
While the memoire doesn't say it all, the dossier is a frue glimpse of me with no
window-dressing, no makeup, or whatsoever! What this virtual paper wiil surely
fail to convey is my integrity, humility, eternal love for perfection, and
unwavering resolve,

I hope, though, in the least, my memoire does ring a bell and pave the way for
me to appear in person for offering a live and authentic version of me that
showcases a bit of the passion and unveils a prototype of the leadership that
underpins my track record. | bet as you walk through the pages, you would
come fo the grasp that the beholder is a visionary leader and a multi-talented
human with a fire-in-the-belly, beholding @ robust cluster of technical and
behavioral competencies, good enough to transform every facet of any
mission he takes on hand and turns it into utter greatness! In a nutshell, if you
don't dream the moen, I'm not your man.,

Leading (AIDSMO) would be an unprecedented honar, | thus remain enfirely
under your disposal.,

Sincerely,

Dr. Hussein El-hafyan

«, . u_)_-lul.'n.aluiell__.»
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Career Objective

fmnoan aeademician tured into o maenagemeat professional tuined

mito an academicinn through o beautiful blend of academia ond prufessional practice. { m

onindividal wh is objectves-facused, results-oricited, service-driven, multi-tasher, dedated hard worker, team-bunder, ond o proven leader with over 30

veers of leadership and hands-on manogeriol experience in diver se doraains of organiz

utlonal success, that  aspire to pledge in service of my beloved country,

veherein L con unveil my ahifities, showcase my competencies, and unleash iy potential for o win-win.

Qualification Signpost

Academic

© DBA (Doctor of Business Administration), Nottingham Business School, Nottingham Trent University, UK
MBA (Master of Business Administration), University of Lincoln, UK

High Diploma of Management (Distinction), University of Lincoln, UK

High Diploma of Banking & Finance (Distinction), Academy of Banking & Finance, Sudan

B.Sc. (honors) in Econemics (Upper Class), University of Khartoum, Sudan

C oo o

Professional

o Transfermational Leadership Program (Nine months modular Professional Training at one of the top business schools of
the world (Authentic Leadership, Strategic Thinking, Leading and Managing Change, Building High-performance Teams,
Innovation & Creativity), London Business Schoal, UK.

¢ Certified Banking Operations Professional (8 weeks full time), Citibank, London, UK.

Experience Summary

o | stand over 35 years of managerial and executive-level leadership experience covering a wide range Organizational
Transformation domains, namely: Strategic Management, Fiscal and Monetary Economic Policy Management,
Financial Management, Human Capital (HR) Management, Customer Experience (CX) Management, Project
Management, Business Performance Management, Training & Talent Management, Supply Chain Management, Digital
Transformation, Organizational Restructuring, Leadership Development, and Corporate Governance.

© Over 25 years of GCC experience covering Qatar, UAE, and Oman; all at managerial and executive levels,

Experience Profile

Designation : Federal Minister, and Special Representative of the Prime Minister

N
Organization : Government of the Republic of Sudan (2025-To date) %ﬁli‘/
Key Accountabilities & Achievements "

o Lead advisor of the Prime Minister in terms of overall support in managing the cabinet of ministers effectively by
capitalizing on rich and diverse leadership experience based on global best practices.

o |represent the Prime Minister in sensitive and highly-classified external missions.

o | advise the Prime Minister on Fareign Policy overall, and take initiatives to strengthen bilateral and multilateral
relationships.

o The Economic Advisor of the Prime Minister, drawing economic policies, both fiscal and monetary, along with the
relevant minters and overseeing the overall implementation and performance of the economy. This includes
supervision and the preparation of strategies and implementation of national industrial policies and industrial
localization plans in the Republic of Sucan to boost exports and augment the balance of trade.

o The lead minister in hiring fellow minsters, undersecretarles, and other senior government officials, managing overall
governmental performance, and off-loading underperforming officials.

o The key person responsible for the Civil Service Restructuring and combating bureaucracy to bring in efficiency and
effectiveness across the government apparatus.

o Planning and overseeing the digital transformation strategy of government services along with the Minister of Digital
Transformation and Telecommunication.

Organization : University of Khartoum, Sudan (2024-To date)
Designation : Adjunct Professor of Economics (Final-Year Students)
Key Accountabilities & Achievements

© Llecturer at the Faculty of Economic & Social Sciences, teaching senior students Macroeconomics topics including
Development Economics and Foreign Direct Investment. In so doing, | follow student-centered teaching philosophy vis-
a-vis teacher-centered.

o Prepare, administer and mark student examinations and submit results to the faculty board.

*  Organization : Arab Sudanese Bank (2021-To date) @’ (5)
*  Designation :Member of the Board of Directors gl Ssall i
Ll Key Accountabilities & Achievements MATSERASENARAE
«. . =)_;t....|| g_ui Ly
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Governance, Customer Experience Manage|
o Member of the Risk Management ,
Credit Risk, Market Risk, and Operati

’

responsible for managing and mitig

ating the major risks facing the ban, namely
onal Risk

Organization : PowerHouse Management Consultin
Designation : Founder & CEO
Key Accountabilities & Achievernents

B LLC, Dubai, (2017 to 2025)

Rl

-
PowerHouse

and business planning.
in all business sectors,

c o o

highlighted above.

Successfully created and implemented a new strate
quadrupled from first year and doubled in the second year despite being the Covid year,

Successfully implemented 3 Leadership Development Program for Oman Aviation Services, Muscat, Oman, (2019).
Created a new winning five-year strategy for Al Rawahi Dairy Company, UAE, 2019,

Kicked off a mega full-scale organizational restructuring for the largest company in Sudan, Zadna International 2020,

gy for United Capital Bank, Sudan (2018-2020). Profits

ulaali duisgll Wil

NBO

Organization : National Bank of Oman (2011 to 2017)
Designation : Assistant General Manager (AGM)

Key Accountabilities & Achievements

A. Country Head and Chief Operating Officer, UAE

o Created a new regional strategy of fully reva mping the bank’
Credit Operations, & Treasury Operations) and executed it
Led and managed the bank’s support group: HR, IT, and Ad
Led and managed a team of over 200 employees towards

Opened a new branch for the bank in Jebel Ali, Dubai,

s operations (Trade operations, Branch Operations,
with great success.

min to offer seamless support for the business.
achieving a Vision of Operational Excellence.

6]
o]
(o]

B. Chief Customer Experience Officer

© Member of the bank’s most senior management Committee (TWC)
o Created a brand-new, state-of-the-art Customer Experlence Division for the bank, in terms of:

loall il ey

N
»

NBO

and Core values

" Superstructure: Vision, Strategy,
Bank-wide service excellence architecture,
Service Value System (Dhiyafa)- by far one
Service Delivery System, Service Measure

C. Chief Learning Officer

© Founding member and of the bank's to
o
[+]

Introduced bank-wide Job Competency
Established (NBO Academy of Excelle
* Superstructure (Vision, Mission,
Created Training and Talent Strategy,
Infrastructure (People, Premises,
team.

Created Bank-wide Talent and Leadershi
schools, namely London Business Schoo
Established Fully-fledged in-house Asses
Best-practice blended-learning model i
Top-notch e-platform: e
Succession Planning Framework that hel
A winning leadership development infra
world.

nce), by f;

Policy, P

P

n-¢

pe
str

Organization : Tadreeb for Human Ca
Designation : Founder and CEO
Key Accountabilities & Successful Achievements;

ment System, Service Improvement System, & Service Recovery
Pmost management Committee (TWC).
Framework and Competency Dictionary.

Core Values,
Business Plan and executed the same wi

I'in the UK, Harvard Business School in USA, and Insead in Fr
sment Centre and development center capabilities.

-learning and e-library.

pital, Doha, Qatar (2008 to 2017)

operating Model, and execution framework,
of the best in the region

ulag)l wilogi dlul

BOY

ar one of the best training academies in the GCC in terms of;
and Tagline) in perfect alignment to bank's superstructure.
th unmatched success.
rocedure, Curriculum, and Calendar) - hired top class faculty and admin
Development Framework and partnered with the world’s best business
ance.

lass, on-the-job, and on-the-go).

d successors to take critical senior executive positions,

ucture and programs in association with the top 3 business schools of the

]
{
ictiert N ) iy

elid iy y
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o Solid hands-on exposure to management of the entire banking operations suite, namely, Trade Finance operations,
Cash Operations, Treasury Operations, Credit operations, Central operations & Branch Operations.

G Manage Service Delivery Excellence through process mapping, TATs, SLAs, Kalzen, and ongoing measurement,

©  Manage internal and external audits and self-audit

o Manage Central Bank-related issues and compliance and regulatory matters,

L Organization : University of Khartoum (Faculty of Economic & Social Studies), (1989 to 1993)
. Designation : Assistant Lecturer and Researcher
. Key Accountabilities & Achievements

©  Teach university students the subjects of Banking & Finance, Economics, and Monetary Theory,
©  Conduct Academic Research in diverse economic and financial topics,
o Administer examinations.

IT Literacy

o IT savvy, with sound experience in numerous systems on various operating platforms.
o Excellent command of MS Office on Windows, MS Office for Mac, and iWorks on Mac.

¢ Personal Details

o Sudanese, married, bilingual (fluent English and native Arabic).
o Resident of Qatar, UAE, and Canada

* References

0 Ahost of top-level references from all the above organizations can be provided upon request.

* Some of the arganizations | worked for either on full-time basis or on consulting basis;
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Yousef Ibrahim A. Y. Al-Malki

Doha, Qatar | Mobile: +974 5588 7733 | Email: aimalki_yousef@hotmail.com

Executive Profile

Senior executive with over 25 years of leadership experience in industrial development, engineering
management, and government administration. Proven track record in managing industrial estates,
leading strategic initiatives, and driving operational excellence. Experienced in stakeholder
engagement, policy development, and achieving ISO certifications.

Professional Experience

Ministry of Commerce & Industry — State of Qatar (1994 — Present)

Expert — Office of the Assistant Undersecretary for Industry & Business Development (Oct
2022 - Present)

Providing strategic advisory on industrial policies, development programs, and business growth
initiatives.

Director of Industrial Estates {Aug 2018 - Oct 2022)

Led operations, policy development, and industrial land allocation. Oversaw investor relations and
major development projects.

Head of Engineering Section (2010 - 2018)
Managed engineering teams and infrastructure planning for industrial zones.
Head of Industrial Land Section (2006 — 2010)

Directed land allocation processes and chaired technical evaluations.

Key Achievements

- Achieved ISO certification for the division.
- Served as Vice Chairman of Technical Committee.
- Developed policies and systems improving operational efficiency.

- Acted as Deputy Director when required.

Education

BSc in Fire & Safety Engineering — Eastern Kentucky University, USA (2003)
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